Building Synchronous Student Support Services For Asynchronous Online Programs At a Small Private Liberal Arts Institution by Pearce, Carly M.
BUILDING SYNCHRONOUS 
STUDENT SUPPORT SERVICES FOR 
ASYNCHRONOUS ONLINE 





“ “Education is the most powerful weapon that you 






▸ College costs increasing 8 times 
faster than wages
▸ Online learning provides access 
to affordable and flexible 
education options
▸ Online learning poses challenges 
in the areas of time 
management, connection, and 
student persistence 
Online learning poses challenges in the 
areas of time management, 
connection, and student persistence 
Why I Chose This Project 
▸ I was born and raised in a 
working class community in 
Brighton, England
▸ America gave me access to a 
high-quality education in a new 
environment that allowed me to 
thrive
▸ Education is often considered 
the GREAT equalizer
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Background & Purpose 
▸ Averett University is a small 
private arts institution in Danville, 
Virginia
▸ Graduate and Professional Studies 
(GPS) program is the 
non-traditional arm of the 
University
▸ Asynchronous online format
1.
▸  Affordable and flexible 
continuing education options for 
adult learners for over 30 years
▸ Premier student-centered 
university renowned for 
innovative teaching and learning
▸ Prepare students to serve and 





▸ Holistic approach to student services 
▸ Solid onboarding and first-year retention practices





▸ Synchronous tutoring program for 
online learners 
▸ Zoom and Acuity Scheduling 
software
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Management   PROJECT 
TEAM   
Activities 
▸ Software purchase and integration
▸ Hire and onboard tutors 
▸ Assessment measures 
▸ Market to existing and new students 
   
2018 















Purchase & Integration 
Action Plan Timeline
Risk/Constraints









235 tutoring hours 
 Since January 2019 
9 Tutors
Adjunct faculty, staff and alumni 
77 student users
75% had more than one tutoring session 
12
Comparison Graph to Show % of Students Who Made A, B, C, and F Grades in BSA 554 Who 




▸ Embrace the bumps along the way
▸ Stay focused on the “why” 
▸ Internal communication plan 
▸ Student participation during 
implementation
14
Areas For Future Study
▸ Broaden software usage throughout the 
university
▸ Explore Integration 
▹ Learning Management System
▹ Customer Relationship Manager 
 
▸ Mentor program
▸ Expand tutoring services 
▹ High school students
▹ Additional revenue stream
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What questions can I answer for you?
